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This past year was a year marked by a
once-in-a-lifetime pandemic and the
many challenges we faced together
both personally and professionally.
It forced us to reevaluate our lives
and the way we do business and at
CEO, the way we serve others and
help those in need. While we are
not done with the obstacles that the
COVID-19 pandemic has brought to
the world, country, and our region,
I am incredibly proud of our team
at CEO who managed to find ways
to provide education, outreach, and
support to our community through
our various programs.

moments we once took for granted.
Like gathering together for our recent
ribbon cutting at our Rensselaer
Family Resource Center Playground
or hearing the joyful voices of our
children on all our playgrounds. We
recognize the outstanding work of
our Early Childhood Services and of
our WIC program who managed to
see an increase in the engagement
of people served this past year. I am
proud to work side by side with an
administrative team who worked
nonstop behind the scenes to meet
the constantly changing requirements
to keep us open and safe.

Over the past year, CEO has hosted
COVID relief events and are proud of
the introduction of a COVID Resource
Navigator position to our staff, who
provides food, clothing, eviction
prevention services and so much more
to our entire county. We have worked
collaboratively with our community
partners to identify and support these
initiatives to meet the needs of those
most impacted by the pandemic.

As our fiscal year came to a close on
March 31, 2021, we continued to see a
drop in COVID cases, a vaccine rollout,
and a brighter horizon. This past year
has taught us many lessons in life and
gave us the courage and confidence
to know that we can make it through
the difficult times together. I am
thankful for our dedicated employees,
a supportive Board of Directors, our
donors and our funding sources. Most
of all, I am thankful for the opportunity
to serve our community as we carry
out the mission of CEO!

As our society continues to recover,
we are excited to celebrate the

CHAIR OF THE BOARD

I am pleased to be stepping into this
role, which was previously held by Tracy
Pitcher, the Executive Director of the
St. Paul’s Center. I am also honored to
be part of a wonderful group of talented
and experienced board members,
all of whom are dedicated to CEO’s
mission of developing partnerships
and creating opportunities for growth
and empowerment in our community.
CEO is the Community Action Agency
serving all of Rensselaer County and
providing services to those struggling
with poverty, which was an extremely
difficult task. Over this past year,
CEO was challenged in ways that
could never have been anticipated.
However, CEO’s excellent leadership
found ways to balance the needs of
the community with the continued
safety of their staff. The CEO Board
supported the leadership team in the
difficult decision to close their doors
to in-person services for many of their
programs and offered guidance as they
began to pivot and modify delivery of
services for other programs.
Meanwhile, the Board of Directors itself
made the transition to virtual meetings.

We were no longer able to gather
in person or to chat casually before
our meetings were called to order.
Fortunately, the available technology
and the increased information sharing
enabled the Board and the Senior
Team at CEO to continue guiding the
agency throughout those months of
unprecedented challenges.
Amidst all these challenges, we were all
guided by our mission and our need to
support the community. The services
and programs that CEO offers are
integral to the communities we serve.
As we continue in 2021, we are all
excited for the opportunity to reset, to
reopen as it is becoming safer, and to
reflect on the positive changes made
during this pandemic 18 months that
we want to bring with us into the future.

Early Childhood Services
Pivots & Adapts in 2020
When Early Childhood Services was
impacted by COVID-19 in March 2020,
our program staff quickly pivoted to
continue serving Early Head Start &
Head Start families.
Although we were unable to provide
in-person services, we modified our
service delivery model to provide families with necessities, which included
food, diapers/wipes, cleaning supplies,
and much more.
We continued to deliver Head Start
services through regular, frequent
contact and virtual learning experiences. We implemented a successful, enriched virtual summer program.
We collaborated with local musicians
and the Troy Arts center to provide
weekly virtual art and music classes.
The summer program provided the
children in program with daily breakfast
and lunch and we served over 1000
meals per week. We virtually engaged
the children and families in hands
on, creative activities and provided
supplies for families to facilitate the
activities at home.
We hosted a number of virtual parent events including Budgeting, Stress
Management, Yoga, Positive Solutions
Parenting, Fire Safety and many more!
The 2019-2020 school year came with
many challenges, but our program was
able to adapt and continue to provide
the necessary support and serves to
our children and families.
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CEO uses Teaching Strategies GOLD
(TSG) as the assessment tool for
our Early Head Start and Head Start
program. TSG supports the goals
and objectives of the curriculum we
use in our program. The graph
on this page represents
the percentage of children
meeting or exceeding Widely
Held Expectations from Winter
2019 / 2020 for all children
in program, ages 0-5-years-old.

NOTE:
Early Head
Start and
Head Start
outcomes were
not calculated for
the Spring of
2020 due to
several children
enrolled in virtual
programming amid the
COVID-19 pandemic.
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WIC Program
Increases
Participation
During COVID

When COVID-related shutdowns began
in earnest in March of
2020, many of CEO’s programs had to find a way
to pivot quickly. The WIC
program (Woman, Infants,
& Children Supplemental
Nutrition Program) had been
seeing mothers and children in
person only. The program spent
a month extending certifications
by 30 days and seeing a few initial certification appointments in
person before a waiver to approve
remote appointments came through
from the funding source.

“When the physical presence waiver
came out, we started doing all
appointments remotely over the
phone. It was a challenge to adapt
to that change, since we’ve never
functioned that way before. It was
harder to establish that one-on-one
connection with someone, and there
was a lot more documentation that
had to happen on our end. It was quite
an adjustment for staff, but we made
it work,” said Melissa Sacco, WIC
Program Manager.

Over the rest of the year, as WIC
switched to remote appointments,
the enrollment rate stayed consistent
and the participation rates increased.
While the number of participants in
the program was consistent from before COVID closures, more customers
were following through with their remote appointments and receiving benefits. Because of the remote nature
of the appointments, more customers
were able to accommodate the time
slot. They didn’t have to worry about
transportation, coordinating childcare,
taking time from work, or other traditional barriers to keeping an appointment. “We saw that our no-show rates
really decreased and overall our participation increased,” said Melissa.
Typically, when a participant misses
an appointment, the WIC program
would send a generic reminder letter.
With all appointments going remote,
they drafted a special letter that
asked participants for an alternate
phone number. With the participants
they serve, phone numbers change
frequently so this was another way they
were able to capture those that might
otherwise fall through the cracks.
“We were still able to meet all the needs
of our program and the participants.
We mailed farmers market checks
to ensure participants were still able
to participate in that program. We
scheduled appointments for breast
pump pickups. Nothing was missed, it
was all just done differently.”
The WIC staff also noticed that
participants
engaged
more
in
conversation with staff during their
appointments, and hypothesized that
this was because they had extra time

Nothing was missed,
it was all just
done differently.
to talk because the appointment is
on their terms, and they are often
more comfortable in their own home.
Alternately, a lot of people who were
working could answer their phone on
their lunch break, they didn’t have to
worry about getting to the clinic after
work. That convenience also helped.
In addition to the virtual appointments,
the breastfeeding support groups
went virtual and had an increase
in participation because they were
offered more frequently, and people
could log in online from the comfort of
their own homes.
“Being able to see our participants and
connect one-on-one is an important
part of WIC, but this way worked.
We are dealing with really vulnerable
populations, so the fact that we were
able to make this adjustment for our
community and still meet all the demands
of the program during the pandemic was
super important” said Melissa.

Melissa Saco
WIC Manager
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Thank You!
The success outlined
in this report is
dedicated to our
200+ staff members
who worked through
this pandemic;
our educators,
essential workers,
and management
team who were the
unsung heroes, many
reporting daily to
help the community
with essential
products. They are all
responsible for our
success during the
most challenging year
of our existence.

Individuals served
by our CEO Food
Pantry and the
Nourish NY project.

Community partners
established, maintained
and collaborated with.

Customers assisted
by the Women,
Infants and Children
program (WIC).

Homes weatherized
by the Weatherization
Assistance Program.

Preventative health
visits scheduled
by the Community
Health Connection.

Coats distributed
to members of the
community in need.

Tax returns prepared
by volunteers through
the VITA program

YouthBuild students
obtained/maintained
employment for at
least 90 days.

Households assisted
with emergency
cleaning supplies
and hygiene items.

Renters assisted with
past-due balances.
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